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Workshop Report on “Entrepreneurial Mindset: Thinking Like a Founder”

INMANTEC Incubation Centre
INMANTEC Institutions, Ghaziabad

Date: 10th October, 2025
Time: 10:00 AM onwards

Venue: IGNITE—Incubation Centre, INMANTEC Institutions, Ghaziabad

The INMANTEC Incubation Centre, under the aegis of INMANTEC Institutions, organized a
workshop on “Entrepreneurial Mindset: Thinking Like a Founder” on 10th October, 2025. The
objective of this workshop was to instill entrepreneurial thinking among students, motivating
them to approach challenges with creativity, innovation, and the problem-solving mindset ofa
founder.

Resource Person

The session was conducted by Mr. Gaurav Singhal, CEO — Incubation, INMANTEC Institutions.
Mr. Singhal, an experienced mentor in entrepreneurship and innovation, shared his deep insights
on the start-up ecosystem, business ideation, and the qualities that define a successful
entrepreneur.

Session Highlights

The workshop began with an engaging introduction by Mr. Singhal, who discussed the essence
of entrepreneurial thinking and the significance of building a resilient and opportunity-driven
mindset. He emphasized the importance of innovation, adaptability, and risk-taking in building
and sustaining successful ventures.

Key discussion areas included:

Understanding and developing the entrepreneurial mindset

The importance of creativity and innovation in entrepreneurship
Identifying and evaluating business opportunities

Leadership, decision-making, and team management
Overcoming start-up challenges through strategic thinking




To make the session more interactive, students were encouraged to actively participate through
questions.

Student Participation and Presentations

An importanf highlight of the workshop was the student presentation segment, where participants
prepared and presented PowerPoint Presentations (PPTs) on various innovative business ideas
and entrepreneurial themes.

These presentations reflected the students’ understanding of entrepreneurial concepts and
showcased their creativity and analytical thinking. Mr. Singhal appreciated the efforts of the
participants and provided constructive feedback on each presentation, helping them refine their
ideas further.

The presentations also promoted teamwork and communication skills, aligning perfectly with the
workshop’s goal of nurturing future entrepreneurs.

Outcomes and Learning : -

The workshop provided participants with valuable insights into the mindset and practices of
successful entrepreneurs. Key takeaways included:

« The ability to think strategically and innovatively
 Understanding the start-up ecosystem and its challenges
o  The importance of resilience, leadership, and adaptability
« How to transform ideas into actionable business models

Students expressed great enthusiasm for entrepreneurship and showed interest in exploring
opportunities through INMANTEC’s incubation initiatives.

Conclusion

The workshop on “Entrepreneurial Mindset: Thinking Like a Founder” was an enriching
experience that successfully inspired students to think beyond conventional career paths and
embrace innovation-driven growth.

The interactive session, coupled with student-led presentations, created an engaging learning
environment and strengthened INMANTEC’s mission of fostering entrepreneurial culture within
the institution.



INSTITUTIONS u ‘W | qyﬁ:@.
Organizing
Workshop on'
 ENTREPRENEURIAL
MINDSET: THINKING
 LIKE A FOUNDER

Date: 10th October, 2025
Time: 10:00 AM Onwards
Venue: INMANTEG INSTITUTIONS, Incubation Centre

Resource Person:

- Mr. Gaurav Singhal 5
CED Incubation, INKANTEC INSTITUTIONS . —

Organized by:

- INMANTEC INCUBATION CENTRE




4

Ghaziabad, Uttar.Pradesh, India ==
Delhi*bapur Bypassi(nh-9 Near Dasna Flyover Udyog Kunj, A
Extension, Ghaziab, Uttar Pradesh 201013, India

Lat 28.681331°%Long 77.504563°

10/10/2025 10:06 AM GMT +05:30

vantika




m] GP.S." Mapt‘.'amer—.s

Ghaziabad, Uttar Pradesh, India ==

Nh . N ro acCro g, Adhyatmik Nagar, WUdyvog Kunj, 201009;
Law College, Inmant Institutions, Avantika Extension, Ghaziabad,
Uttar Pradesh 207013

Lat 2 587 52 Long 504699°

10/710/2025 10:06 AM GMT +05




