8th International Conference

Business Excellence Through Technology: Global Issues

Technical Sessions:

· Technology Management

· Supply Chain Management

· e Services Management

· HRIS: Developing Global Competencies

· Relationship Management
International Seminar: 

Intellectual Property Protection through International Laws

Held on November 6-8, 2006

Inaugural Session
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Chief Guest
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Eminent Guests
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Prof (Dr) Prem Vrat stressed that intellectual property protection has become extremely important in modern context. He elaborated the efforts being made in this field by the institutions of excellence and further emphasized that knowledge should drive wealth and not the other way around. He stressed that there is great need for protecting the interests of people who are creating intellectual property. He emphasized that students, too, need to assume bigger roles and responsibilities in the area of intellectual property rights. He stressed that we must create responsible technical property and documents as well translate the same properly. 

He also briefed the audience about the quality initiatives that he is planning for institutions affiliated to UP Technical University and take them to new quality heights. In the end, he congratulated INMANTEC for successfully organizing its 8th International Conference and assured them of best possible support in future.

---------------------------------------------------------------------------------------------------------------------

Mr Bibek Debroy in his inaugural speech enlightened the audience about the fact that WTO is demanding that intellectual property should become cause of concern for everyone. Intellectual Property should also figure in regular and professional educational system. He emphasized on the encouragement towards innovations, encouragement towards people to see and encouragement towards people to take risk. Intellectual Property is not just about pharmaceuticals or chemicals but touches other aspects of human resources and technologies as well. 

He suitably invited the attention of the audience towards the burning issue of monopoly and suggested that best way to handle monopoly is to promote fresh entries for dynamic exchange of competitive information among multiple competitors.

---------------------------------------------------------------------------------------------------------------------

Mrs L Balasubrmaniam elaborated upon the establishment of TRIPs. She further elaborated that it is an idea that is perceived as valuable and has tangible representation. She stressed on the needs of TRIPs and elaborated on the following types of IPRs:

Patents

Trademarks

Copyrights

She also briefed the audience about the IPR laws in India. She focused on the forms of innovation protection and varieties. She also invited the attention of the audience towards the special issues like geographical, traditional knowledge, biological diversities, ethics and safety, benefit sharing, data protection, and bio prospecting under alternative therapeutics. She gave the mantras of effectiveness; change social structure symbol; develop strong and effective laws, flexibility. While summing up, she emphasized on the awareness of bio sources brain power and existing knowledge by reverse engineering.

---------------------------------------------------------------------------------------------------------------------

Dr Dharam Bhawuk gave presentation on IP Protection on Neocolonialism. He discussed about some myths and facts about trademarks, patents and copyrights. He stressed that we don’t need IP protection, which created the case of fashion design. One myth is that “big components often learn something from small components”. He also gave the example of Harry Potter and Microsoft. He stressed upon the annual revenue generated by industry innovating without protection. He emphasized on the traditions of India and gave examples of Veda Writers and Bhagwad Gita. He also expressed his views on future directions of research in wealth industry, environmental protection research, protection of cultural traditions from piracy. 

---------------------------------------------------------------------------------------------------------------------

Technical Sessions

Session Chair

Mr Amir Ullah Khan (Deputy Secretary General, PHDCCI)

Speakers

Dr Jason Ferdinand (Professor, University of Liverpool, UK)

Mr Prabhat Kumar (Advocate & Consultant, Former Commissioner Customs & Central Excise)

Mr Krishna Bhardwaj (MD, Vidyatech Solutions Pvt Ltd)

Dr Sudershan Batra (Dean R & D, INMANTEC)

Mr Prabhat Kumar discussed the current trends in the field of IPR as shift from mechanical to information economy; growth of share of service sector as economy moves up the value chain, business becoming hyper. Then he discussed about India’s roles in emerging world as India wants to be a big player in knowledge industry but lacks big investment in research in development and is primarily dependent on MNCs for setting up shops in India. He also enlightened the audience about the Hindu barrier of IPR. He emphasized that India had missed the Industrial revolution. He discussed the means for IPR protection as investment protection to boost foreign investment and to improve access to new technology. He also briefed the audience about the laws under IPR and their implementation aspects.

He also took a relevant example on IPR on educational institutions. He also cited examples of industries that are affected by IPR like the music industry, software piracy, and telecom industry. 

---------------------------------------------------------------------------------------------------------------------

Dr Jason Ferdinand emphasized that we should try to explore different regimes under IPR. He detailed upon the global approach to IP. He further stressed that India has enormous intellectual property and we have creative classes of systematic developing world. He also cited global examples on IP and their range overlapping. He also elaborated on a statistical piece of information that conveys about 100 odd countries had attempted to acquire sensitive US technologies in the fiscal year 2004. According to his presentation, FBI identified 23 nation states as hijacking IP to gain competitive advantage for example – American Army, Transnational institutions like WTO, WIPO, IMF etc. He also discussed about the non-compliance and the parliamentary reports on the existence of ECHELON. He also gave the examples of communication of terrorism over the mobile phones. He further discussed that criminology in this area can be eradicated by a sound policing systems as in Japan & Brazil. He emphasized that in India; we must protect intellectual property for the benefit of leveling of society.

---------------------------------------------------------------------------------------------------------------------

Mr Krishna Bhardwaj took an entirely different discussion theme on intellectual property negotiations with special reference to software. He discussed the Indian patent laws and gave relevant supporting example of Vidya Magic. He discussed the case of Blackberry patent. He highlighted the pertinent issues before negotiations as who owns it, who has expertise in it, to whom it is assigned, differences in kinds of contracts, ownership and various clauses. He compared the applicability of IPR laws between India and USA. He discussed case studies on negotiations and their various components like preamble, ownership, licensing of IP, work for hire, compliance and portions of the application. He also discussed the Firms Patent Act, 1970. He concluded that India is some distance away from software patents and there is great need of concrete steps in the direction of securing and managing patents in order to serve the economic interest of our country.

Inaugural Session

November 6, 2006

2:30 PM – 5:30 PM

Chief Guest

Mr Philippe Martineau (Attache for Scientific, Technical & Academic Affairs, French Embassy)

Eminent Guests

Prof (Dr) RBL Goswami (Chairman, Management Committee, INMANTEC)

Prof SK Sachdev (Dean Academic, INMANTEC)

Dr Sudershan Batra (Dean (R & D, INMANTEC)

Dr Sudhi Dey (Head – Placement & Training, Sikkim Manipal University)

Prof Pankaj Gupta (Executive Director, INMANTEC)

---------------------------------------------------------------------------------------------------------------------

Prof Pankaj Gupta in his inaugural speech highlighted the significance of business excellence in modern context. He also highlighted that INMANTEC has been constantly organizing the International Conferences since 2000. In this series, this is the 8th International Conference preceded by an International Seminar on a contemporary topic of Intellectual Property Protection with reference to International Laws. 

Prof Gupta further highlighted that on one hand these International Conferences have helped INMANTEC in fostering uninterrupted knowledge exchange among the policy makers, decision bodies, researchers and students while on the other hand these conferences have helped the scholars in broadening their vision with special reference to future requirements.

Prof Gupta emphasized that business excellence in simple words has helped the organizations in meeting the customer demands and at times exceeding them. He elaborated that profit comes naturally as byproduct of business excellence and as such there is no harm in accepting this fact. He stressed that as long as business excellence continues to improve the business performance, the profit making should not be criticized because at the end of the day, customer is emerging as the real winner.

He expressed his sincere hopes that this International Conference with sessions on contemporary issues like Technology Management, Supply Chain Management, HRIS, Customer Relationship Management and e Services Management shall help in developing a long range road map for our business and shall pave the way for further strengthening our claims towards becoming developed nation.

---------------------------------------------------------------------------------------------------------------------

Mr Philippe Martineau briefed the audience about the role of France in facilitating the growth of business excellence. He observed on how technology is helping in the growth of business excellence. He briefed the audience that leading business schools are located in France and French business schools are playing dominant role in training the engineers. He further elaborated that the French government is providing financial incentives to the students to facilitate education in management. He briefed the audience about a European Higher Education Fair that is slated to be organized in India by France in February 2007 at India Habitat Center. He expressed his sincere hopes that such initiatives would bridge the gap between the higher education systems of the two countries and should emerge as major road map towards nurturing business excellence for organizations. He also highlighted that a lot needs to be done towards developing education and business excellence systems through joint venture between the two countries.

---------------------------------------------------------------------------------------------------------------------

Dr Sudershan Batra in his speech emphasized that reverse IPR signifies delinking of knowledge from money. He further emphasized that knowledge should not be commercialized at all. Dr Batra stressed that there is immense need to disagree to learn that will give impetus for germinating the seed of creativity. Dr Batra chose to render his thoughts through heart and focused on real life issues. He also stressed that we should transfer our love to the next generation and not our thoughts. He further elaborated that we should be able to know different ideas from the people coming from different parts of the world. 

---------------------------------------------------------------------------------------------------------------------

Prof (Dr) RBL Goswami congratulated INMANTEC for constantly organizing International Conferences. He stressed that the students need to be well informed about the happenings surrounding them and should be intelligent enough to analyze the situations and take corresponding actions. He further stressed that in order to bear real fruits of knowledge, the students must learn on how to apply this knowledge in most appropriate manner. He expressed his views on the types of the scholars as “first to give” and “second to take”.

---------------------------------------------------------------------------------------------------------------------

Dr Sudhi Dey stressed that business excellence has a significant role to play in developing the businesses and students can act as strong catalysts for achievement of the same. The students need to keep themselves updated with the latest and the best in knowledge. In order to do so, they need to give special emphasis towards their personalities and communication skills. He stressed that once the students become capable enough and meet the industry requirements, they shall have plethora of opportunities for promising and fulfilling careers. He elaborated that there is significant difference in the education systems of India and other developed countries and there is lot left to be done in bridging the gap.

---------------------------------------------------------------------------------------------------------------------

Session on Technology Management

November 7, 2006

9:30 AM – 10:45 AM

Chairperson

Mr RK Verma (Director, CDAC, Noida)

Speakers

Mr Amitabh Singhal (Sr Vice President, GTL Ltd)

Mr Avirag Jain (Executive Vice President, R Systems)

Dr Sunil Agarwal (Director, STPI)

---------------------------------------------------------------------------------------------------------------------

Mr Amitabh Singhal talked about Internet exchange. As per his views Management is power with position and should be designed to deliver new services. He further elaborated that information management is a new clear-cut strategy of business. Information management with collaboration management system links people with problem. Technology is changing very fast and therefore adoption is critical. He further emphasized that there should be centralized technological system. He also stressed that multiple systems should have to be adopted in modern technological scenario. He supported his talks with relevant examples of Yahoo and Gmail.

---------------------------------------------------------------------------------------------------------------------

Mr Avirag Jain discussed about Offshore product development. According to him Offshore companies like US companies reduce their costs and hence emerge as cost competitive destinations to the global market. He emphasized on the differences between product and project. He asserted that quality is the most important component and focused on various variables, which are related to product development. He also discussed the challenges in product development. While describing the framework of product development, he elaborated the various aspects of project management. He also stressed on the importance of the customer care for grooming the business feasibility.  

---------------------------------------------------------------------------------------------------------------------

Mr RK Verma gave his presentation on e Governance. He discussed how technology could be utilized to do things faster, repetitively and in easy fashion. He expressed that by 2020 India will be a developed nation. E Governance will be promoted on massive scale. He elaborated the concepts of G2C, G2G and G2B. He also discussed e Governance modules like DRDA, Land Records and Arms Licensing. He emphasized on partial rollouts of Police, Municipality, Gram Panchayats, Courts etc. He emphasized that there should be clear e Governance goals for India as the country is primarily focused on building the backends and in parallel creating suitable middleware as well as community access points. He then elaborated on CDAC roles in building and continuously updating the e India portals. He also discussed the proposals about what Government of India has to do in this sector. He also discussed the benchmarks that need to be fulfilled through e services. He gave the relevant example of Info Thela. His key observation was that transactions are essential and we have to do that.  

---------------------------------------------------------------------------------------------------------------------

Dr Sunil Agarwal gave presentation on Benchmarking of Technology Management. He talked about the history of technology management in India. He discussed collaborative development and importance of infrastructure in technology. He discussed various objectives of technology management. He also discussed how technology incubators could resolve various issues. He elaborated on the contribution of SME in the development and management of technology. He also discussed the objectives of TradeNet (A project of STPI). He discussed the major functions of STPI and also the benefits of STP scheme to entrepreneurs. He elaborated on the value propositions of technology and the need to create infrastructure for management of technology. 

---------------------------------------------------------------------------------------------------------------------

Session on Supply Chain Management

November 7, 2006

11:15 AM – 1:00 PM

Chairperson

Mr Anil Syal (Vice President, Safexpress)

Speakers

Mr Sanjay Sareen (Executive Director, Business Development, McDonalds)

Mr Sharad Mittal (Principal Consultant, Pricewaterhousecoopers)

---------------------------------------------------------------------------------------------------------------------

Mr Sanjay Sareen briefed the audience about the supply chain management practices at McDonalds. He elaborated that McDonalds implements different dress codes to segregate its staff engaged in preparing Veg and Non Veg meals. The biggest challenge before the company is to source the ingredients. Supplier selection by the company is highly customer driven. He further discussed about the procurement strategies of the company. The company is also financing and training farmers to grow lettuce. He discussed the elements of the supply chain and elaborated upon the functioning of the suppliers as well as third party logistics for materials, the company cannot create through its own source. The company has a very open communication system. The company follows the open book policy with suppliers and strongly believes in innovation. He discussed about the India’s cold chain scenario after 1990. While discussing the supply chain objectives, he elaborated upon assured supplies, safe & consistent quality, low cost and best value. He also discussed the importance of the technology transfer, pricing mechanisms and research & development. He supported his presentation with informative video clips.

---------------------------------------------------------------------------------------------------------------------

Mr Sharad Mittal observed that traditional approach on logistics was internally focused. Supply chain emphasis has always been on obtaining competitive advantage and cost reduction. He highlighted that India has been part of global supply chain management. He discussed how supply chain functions in current scenario. He emphasized that product life cycle is very short and elaborated the role being played by Internet. He further observed about advanced planning schedules, which facilitate simulation responsible for identifying problems in the supply chain management. He quoted that “ERP cannot create solutions for supply chain” by giving, reasons such as sequence dependence methods and also emphasized that computation is slow. He discussed the various inputs of a supply chain management solution and provided insights for the tangible and quantifiable improvement in supplies. He discussed that different tools are required for different types of planning such as strategic business plans. Supply chain planning tools bring continuous alerts to avert the possible under or overuse of a critical resource or component.

---------------------------------------------------------------------------------------------------------------------

Mr Anil Syal began his discussion by explaining the importance of logistics and informed the audience about the new happenings in logistics such as bar codes and Global Positioning System. He further discussed GPS theory and data transportation models. He elaborated his views on the Vehicle Tracking System (VTS) and went on to discuss TRAKO (AVTS). He also elaborated on the benefits and features of TRAKO VTS. He informed that TRAKO is SIM compatible system, which allows for voice recognition. He further emphasized that Indian geography is very tough to manage and lot of complexities arise during the movement from one point to another.

---------------------------------------------------------------------------------------------------------------------

Session on e Services Management

November 7, 2006

2:00 PM – 3:45 PM

Chairperson

Dr M Moni (DDG, NIC)

Speakers

Mr Rajiv Gaur (Vice President, Timesjobs)

Mr Pervin Puri (Director, Cyberica) (did not give presentation)

Mr Dibya Prakash (CEO, Reevik Technologies)

Mr Siddharth Puri (Technical Director, Cyberica)

Mr SS Mathur (GM-IT, CRIS)

Mr Ashok Kumar Garg (Commissioner of Income Tax, Delhi-VII)

---------------------------------------------------------------------------------------------------------------------

Dr M Moni observed that there are around 1500 educational institutions producing IT graduates but these graduates are not properly backed with fundamentals or basic knowledge. He further highlighted that how use of IT can bring radical transformation in achievement of business excellence. He heavily stressed on need to digitize the economy. He further disclosed that national e Governance Committee is going to invest Rs 23000 crores in setting up comprehensive e Governance services. He further stressed that e Services management can be successful only if it is based on standards and only standards. He strongly imposed his beliefs in formulating the standards and policies. He finally concluded that if business excellence has to take place then online auditing is extremely necessary.

---------------------------------------------------------------------------------------------------------------------

Mr SS Mathur elaborated on managing e Services in Indian Railways. He briefed that e Services is synonym of ticketing. He discussed passenger reservation system and its technical details like e-ticketing flow and unreserved ticketing system. He explained about UTS ticketing details, its special features and elaborated the train enquiry process. He discussed about geographical distribution of PRS and UTS. He detailed that one of the important feature of Indian Railways is unreserved ticket for 3 days in advance and another feature is embedded client, which is highly helpful in the case of breakdown. He discussed some problems associated with e Services in Railways like convenience, need for 24 hours running and need to increase the uptime of the system to 99.99%. He further spoke about different access methods to avail the services. He also highlighted the challenges before e Services in Indian Railways like managing equipments, management of people and managing the growth. He emphasized upon the future initiatives that would be taken up by the Indian Railways such as comprehensive call center services and onward reservations.

Mr Rajiv Gaur elaborated his views on business excellence in e recruitment market. He briefed the audience that e Services have to change to m services within a period of next 5 years. He further explained that e Services are impacting our lives with just a click whether; it may be voice resume or video resume or jobs on SMS. He stressed that right use of technology can help us in reaching to the masses. He further discussed an example of video interview, which will simplify the recruitment process and at the time will save cost and time. He said that India has the largest manpower source and that can be utilized through effective e Services recruitment process. 

---------------------------------------------------------------------------------------------------------------------

Mr Siddharth Puri discussed about the need of e Services to bring decision logic towards effective decision-making. He further discussed information dependent QOS model comprising of different protocols such as enterprise applications and service requester. He stressed that research activities need to be undertaken by the students to avail the technology. He also elaborated on CIO perspective and related attended variables like time, cost reliability, recoverability, response time variability and security.

---------------------------------------------------------------------------------------------------------------------

Mr Dibya Prakash started with an introduction to RUBY software and discussed about the open source initiatives with reference to open source organization such as Apache Software. He gave examples of Google Summer of Code activity. He suggested to the students to show the potential to the companies, create new paths for themselves by undertaking creative activities and projects. 

---------------------------------------------------------------------------------------------------------------------

Mr Ashok Kumar Garg emphasized that technology is the part of economy and every business activity is related to financial data, which need to be accounted for. He further expressed that we have to have technology with regulatory angles like accountability, verifiability and consideration while decision making. He said that if a problem is complex then the solution must be more complex in design but simple in implementation. He stressed that we should be pragmatic in approach. 

---------------------------------------------------------------------------------------------------------------------

Session on HRIS: Developing Global Competencies

November 7, 2006

4:15 PM – 6:00 PM

Chairperson

Mr SM Arif (Vice President, Global HR, HCL Comnet)

Speakers

Mr Sanjay Gupta (Sr Manager – HR (IT), Corporate)

Dr Sudershan Batra (Dean R&D, INMANTEC)

---------------------------------------------------------------------------------------------------------------------

Mr Sanjay Gupta discussed the issues of HRM and IT. He discussed in brief the key business issues like focus on strategic HR objectives, improved service to employees and managers, improved business processes, virtual and global workforce management etc. He emphasized on HRMIS instead of HRIS. While discussing the objective, he emphasized to have an integrated and standardized HRIS as a tool spanning over all aspects of HR functions including MIS and decision making for higher management while enabling executives of HR functions to provide quality services. He described the historical view of IT in HR as islands of information where there were no integration and no information interchange. This scenario led to inconsistency, redundancy and more efforts. He discussed the features of HRM software and its functions. He briefed the audience about the advantages of going towards ERP because buying an ERP is as good as buying best business practices in the world. He discussed the importance of ERP and its implementation issues. He expressed the HRM software goals as to maximize the output, process improvement, customer satisfaction and increase in productivity. He discussed the implementation plan with data flow from projects, which can be updated through LAN or WAN. He also discussed about change management. He expressed his views that there should be an equal value proposition both for the employers and the employees.

---------------------------------------------------------------------------------------------------------------------

Dr Batra discussed about the people side of change. He expressed that no computer can produce other computer. He discussed some problems associated with human beings and expressed that change management can be used to handle unpredictable differentiation between human and the artificial technology. He expressed that HRIS can only give us data on systems what we have made for us. He stressed on the change management and expressed that change is unpredictable. According to him, change can come from within. Everything that is visible is rigid and can’t be changed or affected by HRM.

---------------------------------------------------------------------------------------------------------------------

Mr SM Arif gave unified of organization and expressed that we should try to cover what is not given in the books. He talked about organizational effectiveness by various means like maximizing resources, time management and letting right information to be available both for the employees and the organization. He discussed the overall view of HRIS and segregated it into performance management and hence segregated again into compensation, training, relocation and talent management. He discussed the time tracker via projects and reports. 

---------------------------------------------------------------------------------------------------------------------

Session on Relationship Management

November 8, 2006

9:30 AM – 11:15 AM

Chairperson

Dr Suresh Nanda (Regional – CEO (North & East), ING Vysya Bank)

Speakers

Mr Ram Subramani (MD, Surfgold)

Dr S Jiwnani (GM – PR, Bahaii House of Worship)

Dr Sudhi Dey (Head – Placement & Training, Sikkim Manipal University)

---------------------------------------------------------------------------------------------------------------------

Dr Sudhi Dey began his address with a focus on retaining customers. He discussed seven golden rules for retaining the customers as define your customer retention goals and strategies, segment your customer base, identify key needs and performance gaps, develop program to improve the performance, monitor change in customer behavior, make it hard for your customers to leave by giving them more than their expectations and finally measure progress towards improvement. 

---------------------------------------------------------------------------------------------------------------------

Mr Ram Subramani discussed the details of relationship marketing work in India. He expressed that relationship marketing engages the customer through all phases of the purchase cycle. He discussed the challenges before relationship marketing and also its objectives. He further stressed that relationship marketing is basically long term in nature and elaborated its types. He further presented the case of Amara Raja Batteries, which is the second largest battery manufacturer in India. He discussed the tremendous change in the sales figures of product HIWAY of Amara Batteries from 2004 to 2006, where the sales of the product had increased by 185%.

---------------------------------------------------------------------------------------------------------------------

Dr S Jiwnani discussed the concepts of relationship management with relating it to the stream such as Science and Arts. He inquired about the views of the audience to ascertain whether they would become good managers or good human beings in future. His speech remained highly focused on people to people relationships. He stressed that dynamic coherence needs to be build between moral and religious values. He discussed the concept of consultation and discussed about productivity and promotion. Finally he expressed the views of Thomas Friedman from his book titled “The World is Flat”. 

---------------------------------------------------------------------------------------------------------------------

Dr Suresh Nanda discussed the challenges of relationship management in the financial sector. He discussed the concept of relationship management with the help of competitive forces in the economy. He stressed that an effective relationship management is the one, which understands the software aspects of the customer. He emphasized upon expanding relationship with the customers and discussed the importance of teamwork in it. According to him the important part of CRM making is the use of CRM data and making note of it to understand the customer. He also discussed effective segmentation of customers.  

---------------------------------------------------------------------------------------------------------------------

Research Papers Presentation

November 8, 2006

11:45 AM – 1:30 PM

Judges

Dr KL Chawla (Convenor, 8th International Conference, INMANTEC)

Brig (Retd) DK Rastogi 

Research Paper Presenters

Dr Dharam Bhawuk (Professor, University of Hawaii, Manoa, USA)

Dr Graeme Salaman (Professor, The Open University, UK)

Dr N Ganasbapathy (Professor, RLIM, Madurai)

Dr Binkey Srivastava (Asst Professor, KIET, Ghaziabad)

Dr CP Gupta (Professor, Hindustan Institute of Management and Computer Studies, Mathura)

Mr Dushyant Dass (Scholar, LBS Bareilly)

Mr Biranchi Narayan Swar (Faculty, INMANTEC, Ghaziabad)

Ms Shubha Johri (Lecturer, LBS Bareilly)

Ms Deepali Monga (Lecturer, BIT, Meerut)

Mr Satya Prakash (Lucknow University) 

---------------------------------------------------------------------------------------------------------------------

Dr Dharam Bhawuk presented a research paper titled “Calling for Help or Hatred? Call Centers and World Peace”. He briefed that jobs have wings and outsourcing means loss of jobs. He segregated outsourcing as for whom and for what. He discussed the methodology by describing its critical perspectives to understand the global phenomenon of call centers as Ground Theory and social construction of call centers. In his findings, he discussed both positive and negative sides of the call centers. He also referred to the book titled “One Night at The Call Center” by Chetan Bhagal. He also discussed the source of hatred and the expectations of the youth. For having the sound future, he elaborated that call centers must be centers for intercultural understanding and world peace.

---------------------------------------------------------------------------------------------------------------------

Dr Graeme Salaman was adjudged “INMANTEC Researcher of the Year 2006” and was presented with best research paper award.

Dr Graeme Salaman presented a research paper titled “Change and Leadership: The Paradox of Changing Organizations”. He stressed that organizational changes are critically important but are equally difficult to implement. He observed that every change is not sensible. He stressed that in order to implement a change successfully, one should identify the core strengths of the business and thereafter should implement it at the market place. He discussed the factors necessary for the need to change as for the integration of various elements of the organization, to develop performance vision, to never let settle down after last change and for monitoring and modification. He also discussed the problems associated with change. He discussed the strategic capacities of performing organizations.   

---------------------------------------------------------------------------------------------------------------------

Dr N Ganasbapathy presented a research paper titled “Human Resource Information System”. He discussed about the basics of HRIS and steps towards successful HRIS such as inception of ideas, feasibility studies and selecting a project. He also discussed the uses of HRIS as HR Planning & Analysis, Equal Employment Opportunities and Labor Relations. He expressed his views about the future of HRIS. He also discussed the benefits of using the Internet protocol in HRIS. As the limitations of HRIS, he stressed upon frequent updation, computer literacy and its cost.  He expressed that if input is wrong, the output will also wrong. So the input is of great importance and one should take proper care of it.

---------------------------------------------------------------------------------------------------------------------

Dr CP Gupta presented a research paper titled “HRIS: A Toll for Effective Management”. He stressed that HR professionals are confronted with multiple challenges and also stressed that role of HR is changing due to integration with technology. He explained the meaning of HRIS as a systematic procedure to collect, store and process the data to obtain useful information. He discussed the components of HRIS as input, data processing & maintaining and output. He emphasized on the scope of HRIS with the help of various examples. He stressed that the focus of HRIS is on utility. Finally, he stressed on the strategy implementation by the various hierarchy levels in HRIS.

---------------------------------------------------------------------------------------------------------------------

Ms Deepali Monga presented a research paper titled “Building Core Competence Through CRM”. She stressed that CRM is about competing in the relationship dimension. She defined CRM as a management approach to enable the organizations towards their fulfillment process. She discussed the evolution of CRM through its various aspects such as technology, integration, process and customer driven CRM. She also discussed the objectives of CRM and its research methodology. Finally, she concluded that higher the level of CRM, higher would be the level of organizational success.

---------------------------------------------------------------------------------------------------------------------

Mr Dushyant Dass presented a research paper titled “IT Enabled Knowledge Management and Organizational Learning”. He discussed the need of IT in the organizations for Liberalization Privatization and Globalization (LPG), Changes in organizational Learning Patterns and changing Aspirations in Work Place. LPG leads to change, competition and need to adapt. He expressed his views on LPG in Indian Economy. He stressed on the need of organizations to learn from past, present and future in the form of experimentation. He discussed the components of Knowledge Management as database systems, organizational knowledge systems, network subsystems and transfer systems. He discussed the steps of organizational learning as known acquisition to information distribution and from information distribution to information interpretation and finally to organizational memories. He discussed the challenges to knowledge management as intangible in nature lack of quantitative measurement and under utilization of data warehousing. He also supported the concept of CRM by giving the examples of Hutch. Finally, he ended his presentation with stressing that people should take organizational learning in a very positive sense.

---------------------------------------------------------------------------------------------------------------------

Ms Deepali Monga presented a research paper on behalf of Dr Binkey Srivastava on title “Role of SCM in Retail with special reference to Shopping Malls”. 

---------------------------------------------------------------------------------------------------------------------

Mr Biranchi Narayan Swar presented a research paper titled “Customizing Organization Through Reinventing Management in Rural Markets: A Perspective to Change”.  He discussed the importance of identifying distribution channel and structure. He discussed the concept of mass customization as the use of flexible computer aided manufacturing systems to produce customs. He discussed the types of customization as collaborative and adaptive customization. He discussed the methods of achieving customization. He discussed the ways of Reinventing Management. He concluded his presentation by analyzing rural markets with reference to competition, development and its non-identification. 

---------------------------------------------------------------------------------------------------------------------

Ms Shubha Johri presented a research paper titled “Issues and Challenges in Intellectual Property Rights: A Global Perspective”. She discussed about patents and trademarks restrictions to big business houses. She advocated the need to have strong regime to protection. She discussed the major challenges in the way of IPR as inadequate preparedness of many national IP offices, inadequate intellectual infrastructure, external emerging facilitators in commercialization of traditional knowledge. She concluded the IPR is a formal system of innovation and should need to be revisited.

---------------------------------------------------------------------------------------------------------------------

Mr Satya Prakash presented a research paper titled “Paradign Shift in Rural Distribution”. He discussed the market problems as its number, poor road connectivity, high dispersion and poor storage system. He gave the suggestions for improvement in rural distribution as high profit margins, providing goods on credit basis and establishing NGOs, Panchayats, Exhibits etc. He concluded that Indian rural consumer market needs rural retailing and favorable social angle and stressed that “To become rich, sell to the poor”. 

---------------------------------------------------------------------------------------------------------------------

Valedictory Session

November 8, 2006

2:30 PM – 5:30 PM

Chief Guest

HE Eric F Ch Niehe (Ambassador, Royal Netherlands Embassy) 

Guest of Honor

Shri Bhisham Narayan Singh (Ex Governor and Former Union Minister) 

Persons of Eminence

Prof Pankaj Gupta (Executive Director, INMANTEC)

Dr KL Chawla (Convenor, 8th International Conference, INMANTEC)

Prof SK Sachdev (Dean (Academic), INMANTEC) 

---------------------------------------------------------------------------------------------------------------------

Prof Pankaj Gupta expressed his contentment over the ideas with which INMANTEC decided to develop a huge repository of knowledge and address pertinent issues with the solutions framework in order to develop road map towards achieving business excellence. He expressed that that business excellence is not a solitary tune anymore; rather it has echoed its potential for the entire business domain cutting across length and breadth of the world. He sincerely believed that this International Conference shall emerge as a landmark that will lead to standardization of business excellence practices and further strive towards bridging the gaps between customers’ wants and provisions. He also observed that at every stage, the Conference has brought together and fostered meaningful interaction between the key policy makers from different segments of society – government, academia, media and opinion makers for an effective exchange of knowledge. He also briefed the audience that INMANTEC shall be coming up with Post Conference Publications accommodating the presentations and papers to facilitate the audience, business schools, researchers, academicians, corporate practitioners and students. The recommendations as well as framework of solutions shall also be forwarded to the Government of India through concerned ministry for action plans. While concluding he thanked the organizers for making this Conference successful.

---------------------------------------------------------------------------------------------------------------------

Shri Bhisham Narayan Singh addressed the new generation of the country with his belief that country is in safe hands. He stressed that world economy is undergoing fundamental changes and supporting accelerated innovations while increasing the employment opportunities. He discussed the vicious circle prevailing over the whole of economy. Technological revolution makes innovations obsolete on the very next day. He further stressed that to survive in this competitive pressure one should have the dynamic ability of risk management. He stressed that an effective framework of using the information technology is needed to develop the country. He discussed about TQM, Supply Chain Management, Customer Relationship Management, and Management of Intellectual Property. He stressed that for achievement of business excellence, one should use the dynamic mode of IT. He observed that business excellence is measured in the form of maximizing the wealth. He gave the example of Encyclopedia Britannica. He observed that competitive pressures result in the development of technology, new products and services etc. He also stressed on engineering the supply chain management. He concluded that in the age of digital revolution, faster development is needed to achieve the business excellence.

---------------------------------------------------------------------------------------------------------------------

HE Eric F Ch Niehe started with comparison of the competition prevailing in India with the competition that was in India in 1980s. He stressed that business excellence not only keeps us profitable but also sustainable. He said that as we are globally connected so there is a greater need of business excellence to address the global issues. He stressed his views towards business excellence issues between Netherlands and India. He said that business excellence actually is the country excellence. He further stressed that country should brand itself to gain business excellence in such a way that the country’s propositions are globally available and recognized. He gave relevant examples of Netherlands on how they entered in India way back in 1602. He told that they had been pioneer in the past and how they are trying hard to remain pioneer in the future. He gave examples of US government asking for help from Netherlands for their water technology and water transport system. He emphasized that we should fully utilize our water resources. He said that another innovation of his country was in the field of law. His country gains benefits from international legal orders. He briefed the audience that they have international court of justice in Hague making his country the head country in the world for settling international disputes. He discussed about agricultural industry innovation done by them. He emphasized that the last innovation, which was achieved by them is the logistics system. He emphasized upon value added logistics ways. He stressed upon brain port leading to training port and ultimately leading to enter into the global market. 

---------------------------------------------------------------------------------------------------------------------

Dr KL Chawla extended Vote of Thanks to recognize the contribution made by the organizing committees of faculty, staff and students in making this International Conference successful.

---------------------------------------------------------------------------------------------------------------------

