Past International Conferences

Work Shop

“Developing Global Managers in Cross Cultural environment”

Jan 6th 2004‏-
HAMDARD ARCHIVES

Inmantec Ghaziabad organized the above workshop as part of its 5th International Conference

The Coordinators:

1. Dr. BB Bhattacharya (Former Dean IIFT)

2. Mr. CM Krishna (Honorary Advisor PHDCCI-KAF (Germany) Project

3. Mr. Binay Kumar (Former Director Personnel, National Hydro Power Corporation)

4. Dr. KC Sethi (Director General, Inmantec)

1st Session: Dr. KC Sethi welcomed all the guests and participants and formally inaugurated the workshop

Opening session on scanning the International Scenario was presented by Dr. Bhattacharya. He gave a very practical definition on Globalization duly the Integration level of capital, goods and labor markets. He presented the major issues facing international business in today’s WTO borderless regime.

a). Distinction between domestic and international firm is diminishing. Focus on efficient Vs inefficient firm.

b). China’s emergence as a critical super power of future in manufacturing and implication for India. Indian prospects as services hub of the world/

c). Global expectations of consumers

d). Management of R&D- forging strategic alliances.

e). Emergence of NGO’s as 5th Estate.

f). Implications of post 9/11 stringent travel rules for trade industry

In view of the above challenges, Dr.Bhattacharya stressed the need of the following for Global managers:

a). Pulse on Macro trends – External Dynamics

b). Preparedness to take calculated risks.

c). Broad based tool kit

d). Interface with Experts & consultants

Mr. Binay Kumar Expanded on Dr. Bhattacharya’s address & gave several global examples of relevant issues.

2nd Session: Dr. CM Krishna shared his experience as a global manager of long standing with the participants. He emphasized the need to study and anticipate the shape of things to come as a result of rapid globalization flexibility and adaptation are the need of the hour. The global manager needs to be “Shock Proof” and has to keep pace with the speed progress.

The global manager needs to work on his language knowledge and cultural awareness of other countries to be able to break the ice with people of other nationalities.

Dr. Sethi then enlightened the participants with finer points of cross cultural environment and the resultant implications for global Mangers.

He talked of different “Mind Sets” coming from different cultural backgrounds. How ever the Professional global manager has to have a one track “mind Set” that is of highest level of efficiency and excellence. An open and receptive mind, not shy of going to others to learn at any stage is what the global managers need to have.

Dr. Sethi’s Session was full of interesting references or relevant global experiences.

3rd Session: The first two sessions had duly warned up the participants so Mr. Binay Kumar discussed the need for chanelising this warmth into solutions for both practicing managers as well as management students.

This resulted into the participants being divided into three workshops to brainstorm and subsequently present a curriculum for practicing managers and management students, with special focus on effective cross-cultural management.

All the groups brainstormed with lot of involvement and zeal.

Each group was then given an opportunity to present its solution- all the groups made excellent presentations, which were followed by active questions answer session.

The following is the consolidated list of recommended in outs for practicing managers and management students respectively:

Practicing Managers

· Foreign Language

· International Trends – Macro Dynamics

· Stress Management

· Cross-cultural management

· Behavioral & emotional dynamics 

· 3600 Functional communication

· Management of technology & innovation

Management Students

· Live projects

· Real life case studies

· International Conference

· Foreign Language

· Reading Habits

· Simulation Exercises

· Entrepreneurial Focus

· Business Ethics

· Multi Task / Multi role organizations.

-------------------------------------------------------------------------------------------------------------------------------

Seminar

“Bio Informatics: The Emerging Dimensions”

Jan 7th 2004-
HAMDARD ARCHIVES

INMANTEC Ghaziabad organized the above Seminar as part of its 5th International Conference.

Chairman:

Dr. T Madan Mohan 

(Director, Department of Bio Technology, Ministry of Science & Technology, Govt of India)

Speakers:
Mr Puneet Malhotra (Director, Bioinformatics Institute of India, Noida)

Dr Jayaram, Coordinator, Supercomputing Facility for Bioinformatics, IIT Delhi)

Mr J Titus (VP, STG International, Bangalore)

Dr Debasis Dash (Scientist, IGIB, New Delhi)

Dr. KC Sethi formally inaugurated the Seminar and emphasized the growing importance of Bioinformatics and hoped that the outcome of this Seminar will open new avenues for further research in the field, which will be beneficial for the human race in all aspects.

Opening session on Bioinformatics was presented by Dr. T Madan Mohan. He comprehensively pointed out that Bioinformatics is receiving constant encouragement and participation from other fields. He further stressed that Bioinformatics is playing a major role in the growth of Bio Technology. Bioinformatics is using applications of Computer Science to solve problems in Molecular Biology. He elaborated the technologies being used in Bioinformatics as:

1. Data Acquisition Systems

2. Data Analysis Systems

3. Data Management Systems

While the sub disciplines are as:

1. Genomic

2. Proteomics

3. Cellomics

4. Pharmacogenomics

Dr T Madan Mohan briefed the audience about Bio Technology Information System Network (BTISNet), which is acting as research hub for researchers, scientists and academicians. He further stressed for the need of Bio Informatics Policy and elaborated the existing National Bio Informatics Policy of India.

Dr T Madan Mohan further enlightened the audience about the endeavor of Government of India in the form of Bio Grid India, which uses VPN network to provide computational power, data resources and provides collaboration as well economically beneficial opportunities to the research agencies. 


Dr Jayaram drew the attention of the audience towards the following issues:

1. Although India has the best brainpower, still India has not developed any indigenous software in the field of Bioinformatics.

2. There is a great need for greater computational power in order to meet the growing needs of processing resources to support the relevant research in Bioinformatics.

Dr Jayaram explained the architecture of DNA and Genome in an elucidated manner. He further emphasized the need of understanding the genes and developing molecules, which are capable of rectifying individual genes.

Dr Jayaram also stressed for folding protein, which shall prove a boon in the field of drug design. He briefed the audience about an initiative of IIT Delhi titled “SANJEEVANI SOFTWARE”, which is directed towards drug design and automating, design for molecular compounds.

Dr Jayaram concluded with the need for amalgamating the different streams such as Mathematics, Physics, Chemistry, Biology and IT to develop effective drugs, which are cheap and free from side effects as well.

Dr Debasis Dash in his presentation explained the importance of Protein Coding Genes and gave valuable research inputs to make his presentation interesting. Dr Debasis Dash gave an insight of Human Genome Project, which is quite useful in Gene Sequencing.

He beautifully correlated the concept of Gene Sequencing with Jigsaw Puzzle. He further stressed for the need of Genetic Variation and Disease Genetic Profiling, which shall be able to support disease free environment for the human kind.

Dr Debasis Dash also briefed the audience about a neural network program developed by his team to identify the gene from a non-gene. 

Mr Puneet Malhotra, in his simple presentation, illuminated the audience about the latest opportunities in the field of Bioinformatics. He chose a rather unique way in explaining Bioinformatics in simple terms. Mr Malhotra briefed the audience about the emerging areas of Bioinformatics as:

1. Healthcare

2. Environment

3. Agriculture

Mr Malhotra also stressed for the need of joint efforts to tackle the challenges ahead of India in Bioinformatics.

Mr J Titus, in a short & crisp presentation, explained the broader perspective of Bioinformatics. Mr Titus defined Bioinformatics as marriage of Biology and Information Technology. He stressed that India holds tremendous potential in the field of Bioinformatics because of superior human talent bank but Indian talent lacks the research initiatives. As a result, India has not produced any indigenous product on its own. 

Mr J Titus very rightfully pointed out that the India is attracting huge Venture Capital funding because of its potential and renewed interest in this field. There is a great need to exploit the vast potential coupled with research initiatives to emerge as a true leader in the world. He explained that the IT people lack the basic knowledge of Biology and similarly the Biology specialists lack the IT acumen. This gap needs to be filled in order to conquer a dominant position in the world.

Finally, Dr T Madan Mohan concluded the Seminar with recommendations for Bioinformatics practitioners:

1. Develop the research initiatives.

2. Blend IT regularly with various disciplines.

3. Create indigenous products rather just serving “build to order” concept.

4. Focus on computing infrastructure.

5. Support knowledge exchange through common knowledge hub.

-------------------------------------------------------------------------------------------------------------------------------

Inauguration

5th International Conference

Learning to Manage in WTO Borderless Regime

The 5th International Conference on Learning to Manage in WTO Borderless Regime was inaugurated amidst excitement and lot of vigor.

Dr KC Sethi, Director General, Inmantec welcomed the guests on the dais and started with a positive note on the essence of the quest for the survival in the Borderless world. Dr Sethi remarked that India being a founder member and signatory to both WTO and GATT is committed to open economy. The scenario prevailing in education, too, is on the verge of paradigm shift and online education would break the barriers of nations to make education system work like the phenomena in the global village. Dr Sethi further elaborated that scholars, experts and practicing managers from the country and abroad like USA, UK, France, Singapore, Hongkong, Bhutan, Nepal etc have been participating in Inmantec’s International Conferences.

Shri BP Singhal (MP, Rajya Sabha) & Chairman Board of Governors, Inmantec formally inaugurated the Conference emphasizing that the geographical barriers continue to exist among nations and different cultures as well religions still hold the keys to different mindsets. Shri Singhal stated that in order to achieve Borderless Regime, the people need to develop thrust for achievement & happiness. 

Shri CM Krishna, Honorary Advisor, PHDCCI-KAF (Germany) Project briefed the audience about changing business paradigms and their relevant impacts dominating the Borderless regime. Shri Krishna further stressed that there is great need of coordination and collaboration among government agencies and industry in general in order to achieve a Borderless Regime.

Mr JÖRG Wolff, Resident Director, KAF of Germany, enlightened the audience about the radical changes the world is going through. He stressed that the students of today shall be readily equipped to handle the complexities of the Borderless world tomorrow.

Shri Yogesh Munjal, MD, Munjal Showa Ltd, released “PRANJANA: The Journal of Management Awareness” on this occasion and enlightened the audience about the differences between China & India. He emphasized that India still lacks the required growth rate. In order to truly achieve Borderless Regime, the government policies and procedures need a revamp.

Shri Satya Narayan Jatiya, Minister of Social Justice & Empowerment, Government of India, congratulated the Inmantec for organizing International Conference on a contemporary theme. Shri Jatiya wished the Conference a great success.

Finaly, Shri Pankaj Gupta, Director (Administration), Inmantec, extended the vote of thanks and thanked the dignitaries for sparing their valuable time.

-------------------------------------------------------------------------------------------------------------------------------

Technical Session

“E learning: The Contemporary Challenge”

International Conference

Learning To Manage In WTO Borderless Regime

Jan 8h 2004-
HAMDARD ARCHIVES

Chairman:

Dr DN Sansanwal

(Director, Department of Education, DAVV, Indore)

Speakers:
Mr Manish Upadhyay (COO, Liqvid.com)

Dr Gaurav Bhatnagar (Senior Consultant)

Ms Radhika Sareen (Head, Training, TCS)

Dr. Sansanwal chaired the session and presented his views through a presentation titled “Web Based Instructions for Developing Reasoning”.

Dr Sansanwal stressed that teaching methodologies need to be changed and logic has to be added to traditional teaching. There is a high cost factor attached to physical facilities, which is not affordable by all the traditional centers. This makes perfect breeding ground for E-learning. Effective E-learning models are

1. Library Model

2. Text Book Model

3. Interactive Models

Dr Sansanwal also stressed for WBTs, which can develop reasoning among the students. He briefed the audience with analysis of Global participants in E-learning

Mr Manish Upadhyay gave presentation on “E-learning: The Contemporary Challenges” and introduced the audience to the concept of E-learning. E learning faces several challenges such as effective and enjoyable learning for the end user. Personalized learning, extended learning, blended learning and classroom learning were discussed briefing challenges in each area etc. He supported his presentation with relevant practical examples. 

Mr Gaurav Bhatnagar gave presentation titled “E-learning Opportunities in Mathematics”. He stressed that due emphasis is needed towards Content, Pedagogy & Technology (CPT). The right choice is extremely critical while making combination from the above-mentioned factors and the change in any of the factors need to be compensated in the rest. He elaborated the content used in teaching mathematics. The pedagogy consists of behaviorism, cognitivism & constructionism. He also briefed the audience about the technology being employed for such E-learning models.

Ms Radhika Sareen gave presentation on title “E-learning Deployment at TCS”. She briefed the audience about the ongoing training at TCS. The training was supported by a separate Intranet at TCS. The training consists of classroom teaching, lab, skills & projects etc. 

TCS used E-learning in first phase after taking permission from the Top Management then topics and vendors were selected and finally the right infrastructure was put in place. The awareness was built and introduction to the computers was also given to the participants. To make the learning effective, a sound feedback system was also put in place. Several Computer Based Training (CBT) were developed keeping in sight the requirements of the participants. In the 2nd phase the methodology for continuous improvement and upgradation was developed. This E-learning model was supporting 24x7, anytime, anywhere web based learning environment hang on line mentor reference materials etc.

-------------------------------------------------------------------------------------------------------------------------------

Technical Session

“Transforming Relationship Management”

International Conference

Learning To Manage In WTO Borderless Regime

Jan 8h 2004-
HAMDARD ARCHIVES

Chairman:

Dr S Chandrashekhar

(Chair Professor & Director, Information Technology)

FORE School of Management.

Speakers:
Mr Alok Kumar (VP (CRM), Bharti Infotel Ltd)

Mr Manish Chawla (GM, Hero MindMine)

Dr S Chandrashekhar formally inaugurated the technical session by throwing light on the importance of the Relationship Management. 

Mr Alok Kumar presented his topic on “Transformation Relationship Management”. He elaborated upon how CRM creates value and how it helps in building relationships with customer orientation. He pointed out that today relationship delivers a core value rather than product. He further elaborated that it can be quantified through service quality. He elucidated the concept of service quality with relevant examples and added some parametric approach to minimize the gaps if they exist in the relationship building.

Mr Manish Chawla gave presentation on “Transforming Customer Relationship Management”. He elaborated the conceptual issues of CRM from corporate perspective and defined in a very lucid style with example of current ever growing offshore management vis a vis call centers. Further, he gave a model of showing the ways of its helping nature based on execution and capabilities of different variables. He quantified the legitimacy of different dimensions and persuaded to meet the challenges with the help of people, process and technology. 

Dr S Chandrashekhar in his presentation titled “Integrated Relationship Management Framework” elaborated that Customer Relationship Management (CRM) process can help only with integration and mapping the technology. He gave examples of Essar and Fore School of Management consisting 30 variables based on demographic approach and showed how the track point could help if any exception arises in the form of gaps. Finally, he recommended a yardstick to fill up this gap in the form of logistic regression, decision tree and simulation tools.

-------------------------------------------------------------------------------------------------------------------------------

Technical Session

“Technopreneurial Development in India”

International Conference

Learning To Manage In WTO Borderless Regime

Jan 8h 2004-
HAMDARD ARCHIVES

Panel of Speakers:
Mr NK Sharma (Chairman, NRDC)

Mr Sunil Aharwal (Director, STPI)

Mr Sujit Banerjee (Director, Department of Science & Technology)

The session was presided over by Dr RK Singh, Vice Chancellor, MP Bhoj (Open) University, Bhopal. 

Mr NK Sharma, a veteran in the field of Technopreneurial Development, opened the session. He highlighted the key factors responsible for Entrepreneurship Development in India:

· Changing Global Scenario

· Innovation & Technology

· Individual & Family Background

· Finances for setting up Business

· Technology Development Programmes of Govt of India

He emphasized the need for young management students to take the plunge become tomorrow’s business leaders.

Mr Sunil Agarwal then took over from Mr Sharma and presented the STPI strategy as glowing example of Technopreneurial Development in our country.

STPI has contributed significantly over the last decade to India’s software exports to the world by acting as a “One Stop Shop” for needs of software exporters.

STPI has been responsible for:

(i) Interface between Govt & Industry

(ii) Single Window Clearance and Infrastructure Provider

(iii) Stimulating Demand

STPI’s “Incubator Programme” is providing to be a boon for a great number of Technopreneurs in the area of software development.

Mr Sujit Banerjee took the audience through India’s journey from an agricultural economy to an industrial economy and to the present knowledge based economy.

He gave the examples of modern Indian Entrepreneurs like Narayanamurthy and Ajim Premji, who are using knowledge as a means of wealth and business generation.

He outlined some of the requirements of knowledge-based industries:

· Multi Disciplinary Technology

· Upgradation of Traditional Industry of Business

· Nurturing Innovative Human Resources

Mr Banerjee also gave a brief idea of role of DST in promoting Technopreneurial Development in India. DST helps in the following areas:

· Basic Science & Technology

· Policy & Legal Support

· IPR Protection

· Business Incubation

· Infrastructure Support

The technical session was concluded with a series of serious questions asked by the audience and answers to everybody’s satisfaction provided by the experts. 

-------------------------------------------------------------------------------------------------------------------------------

Technical Session

“Transnational Intellectual Property Management”

International Conference

Learning To Manage In WTO Borderless Regime

Jan 8h 2004-
HAMDARD ARCHIVES

Panel of Speakers:
Mr Rodney D Ryder (Partner, Preconcept)

Mr HC Bakshi (Sr Jt Controller of Patents & Design)

Mr Amir Ullah Khan (Director – Asia, International Policy Network)

Mrs L Balasubrmanium (Head, Corporate Law Group)

Mrs Balasubramanium started the proceedings by sharing a scientist’s perspective of IP management. She defined IP management as conversion of IP to intellectual capital giving layers of protection to IP. 

She discussed the following decisive factors:

1. IP Regime (National/International)

2. Type & size of organization

3. Finances and strengths of organization

4. Types and development of IP

5. Market Trends/Needs

She also elaborated the defensive and offensive mechanisms of IP management.

Second presentation in the session was made by Mr HC Bakshi. He discussed the rising importance IPR management due to globalization of business & industries. 

Mr Bakshi highlighted the pre R& D considerations before patenting: 

· Understanding your requirements 

· Functional aspects

· Your market

· Patent specification

· Check the status as many patents may not be in force

· Collaboration opportunities

· Licensing opportunities

He stressed the need for an action plan covering all the functional areas of IPR management.

He, then, discussed the latest amendments to the Indian laws related to IPR and also highlighted the future of IPR management in India.

Mr Ryder talked of the creative process and brought to light the relevance of laws with the creative process – the need to protect the intellectual property. He outlined the history of IPR from the monastic to the current era of promiscuity.

He talked of the procedures concerning IPR management, supplementing the same with relevant case laws like “Ten Sports”. He then enlightened the audience on “The Digital Millennium Copyright Act” – prohibition on circumvention, highlighting the most celebrated “Skylarov” example. 

He also touched upon Bio Technology and patent laws, discussing the specific protection available for modern Bio Technology.  

He concluded by discussing protection of a heritage of like Ayurvedic Databases on Net.

Mr Amir Ullah Khan was the final speaker, who made his presentation on IPR in the IT sector.

He talked of the Indian Government’s initiative in this area. However, he said a lot more needs to be done by the Government, as software and IT are an area of the future.

He went into the details of software and protection, highlighting the problem of rewarding multiple inventors in a setting with cumulative innovation.

He made a meaningful reference to the burning international debate of today: “Can software be patented?”

Audiences were deeply involved in the proceedings – this fact was duly reflected in the high number of questions asked in the end.

-------------------------------------------------------------------------------------------------------------------------------

“Research Papers Presentations on Contemporary Issues”

International Conference

Learning To Manage In WTO Borderless Regime

January 9, 2004-
HAMDARD ARCHIVES

Panel of Judges:
Mr Binay Kumar (Former Director Personnel, NHPC)

Mr S Mukherjee (Professor, KIET)

Research Paper Title

Financial Institutions – Banks: Non-Performing Assets by Dr Ramani, BIMT

Dr Ramani started with by giving an overview of the Banking Sector. He also introduced the NPA concept. He elaborated on the liberalization era, which was a session of immense competition. He attracted the attention of the audience towards the concept of Maximum Permissible Bank Finance. He elaborated the issues like: 

· Defects in the system

· Main Issues (Marketability, Cost of Borrowing, Income Tax etc)

· Situations of Private Banks (Example Global Trust Bank & Karnataka Bank)

He emphasized that priority and non-priority issues are equally important. He also touched upon the problems that Bankers may have to encounter. He enlightened the audience about the mindset of the Industry towards the NPA concept. He elucidated a beautiful concept of “ The Profit is a reward for risk bearing”. Then, he concluded with the future lending patterns.

He had made relevant suggestion that banks should increase the inventory level up to ¼ of the sales profit.

Research Paper Title

E-learning: Reinventing the Learning Paradigm by Ms Nafisa Khattarwala (NMIMS, Mumbai)

Ms Nafisa started off by defining E-learning as a form of communication, which can be accessed from anywhere in the globe. She also enlightened the audience by referring E-learning as a process of dialogue and as a process of shared construction. She discussed the benefits and presented a UNESCO Report emphasizing, how people learn through E-learning. In her presentation, she comprehensively shared the NMIMS experiences with E-learning. She attracted the attention of the audience towards the learning process and mentioned that learning is “cognitive cum emotional process”. She also elaborated several factors, which play significant role in deciding the efficacy of learning paradigm like “The Behavioral Paradox”.

Suitable E-learning metaphors were also discussed like:

Vasudhaiv Kutumbakam (The World is a family)

Aa No Bhadraha Rutuvo Yantu Vishwataha (Let noble thoughts come to us from all sides)

She concluded with the beautiful quotation of Albert Einstein “Education should offer freedom of expression and creativity”.

Research Paper Title

Green Park Engineering for Sustainable Power Development in India by Dr VK Sethi (RGPV, Bhopal)

Dr Sethi enlightened the audience with priorities on energy generation sector. He continued with the power scenario in India. He threw light on the demand projection including:

Year 2012 Capacity Addition by Sectors

Year 2020 Mix of Generation

He elaborated that Indian power sector is heading towards sustainable Power Development. There is growing emphasis on clean power development mechanism. He stressed that there is great need to shift from power development through coal to better, cleaner and healthier alternatives. He also elaborated the frontals in energy and environment through:

· Green Energy Technology

· Clean Coal Technology

· Zero Emission Technology for Transport Power Plants and Industry sector

He, finally, laid down vision for Year 2020 as:

· Integrated Solar Combined Cycle

· Fly ash utilization

· Bio mass & Co-generation

· Life expansion of thermal units

· Alternative fuels for power generation

· Renewable energy based distributed power generation

· Renovation & Modernization

Research Paper Title

Traversing the Path to CRM through the Realms of SRM by Dr Tanuj Nandan (RGPV, Bhopal)

Dr Nandan presented the outcome of his study on bringing that CRM, SRM & CG at the same platform. He stated that many companies are suffering from the myopic marketing. 

He started with the traditional approaches to Marketing, laying down the ladder of loyalty as:

· Advocate

· Supporter

· Client

· Customer

· Prospect

He briefed the audience about the value of time and how companies are retaining the customers depending upon the change in the demand. He threw light upon gearing up to embrace CRM by imbibing CRM. He also stated that CG aims at fairness to shareholders, customers & employers.

He touched upon Reciprocations under SRM as:

· Inventor

· Government

· Employee

· Public at large

· Shareholders

· Vendors

· Marketing Intermediaries

He explained the readiness of CRM, which led to the model of what organization looks like before and after going for SRM. 

Research Paper Title

Cyber Smart Computing and Relationship Management by Dr Prof Ishan Ranjan (Ideal Institute of Technology)

Prof Ranjan briefed the audience about the BPO and Call Centers. He then enlightened the audience with the concept of Cybernetics. He further elaborated the computing concept and spread awareness about the Trends “Kal, Aaj & Kal”, which includes development trends and how the user is using the technology. 

He stated 

1. Technology is managing long distance relationships.

2. India is benefiting from both technology and relationships.

He also explained that why cost advantage rests with India by showing the virtuous circle. He also shared the data related to Cyber Smart Computing Offshore Outsourcing Portfolio, which stated that E-commerce, web applications and enterprise applications are in high growth. He highlighted the CSC Satisfaction of Offshore Vendors.
